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ENGAGEMENTS
1. Since the last meeting of the Authority, the Chief Executive has been involved in the following:- 

Events

· A half day with the Authority’s Senior Conservation Archaeologist, Robert White, looking at issues around quarrying in the National Park.
· Attended a feedback session at the New Forest National Park Authority, where a series of presentations were given to Members, the Senior Management Team and staff, on the findings of last year’s Peer Review Team visit to the National Park Authority.

· Attended the Yorkshire Rural Awards.

· Attended the Chief Executive’s  annual appraisal carried out by the Chairman.
Meetings

· Along with the Chairman, a meeting of ENPAA where the following issues were discussed: presentation on how National Park Authorities can contribute to government objectives, the Local Democracy Economic Development and Construction Bill, a 60th anniversary update, ENPAA/NE Shared Outcomes Agreement, ENPAA subscriptions, NPAPA revised arrangements, ENPPA Business Plan, ENPAA accounts.
· The North Yorkshire Strategic Partnership where the following were discussed: Local Area Agreement (LAA) 2008/11, the North Yorkshire `Place  Survey’, LAA funding, the development of a Local Information System, Community Engagement, Inward Migration, Comprehensive Area Assessment (CAA), Partnerships Governance Arrangements, North Yorkshire Police’s Public Confidence Target, Local Government Yorkshire and the Humber (LGYH) new arrangements, NYSP conference.
· The induction meeting with the new member, Adam Barker.

· Along with Mr Colley, the Member Champion for Natural Environment, a meeting of the Conservation & Policy department.

· A meeting of the Policy Development Group to discuss the review of the Authority’s `Integrated Access Strategy’

· The Member Champion for Planning, Mr Blackie, to discuss progress on the DC Review.

· An English National Park Officers Group (ENPOG) meeting where the following were discussed: the follow up to the NPOs `away day’, NPA funding, the National Park Circular, Direct Elections, lead policy NPOs, working with the South Downs NPA, future ENPAA position statements, Climate Change updates, All Parks Parliamentary Group.

· Along with SMT, a meeting with Mike Newbury, from the Audit Commission, to discuss the impact of CAA on the NPA.

· The CEO of the North York Moors NPA to discuss a number of regional and national issues of mutual interest.

· Along with the CEO of the North York Moors NPA, a meeting with Carole Hassan, the CEO of LGYH, to discuss the NPAs new relationship/role in the developing regional structures following the Sub-National Review.
· A meeting of Craven LSP’s One Planet Living Group (agenda not known at the time of preparing this report).

ISSUES FOR MEMBERS’ CONSIDERATION

Future of the Members Information Bulletin

2.
Following a recent review of the Members Information Bulletin (MIB), a draft report on its future was sent recently to all Members for comment.  (See attached Annex.)
3.
To recap, the recommendations were that MIB is produced and distributed in electronic format and that the Authority changes the cuttings service it uses to the online Meltwater service, which provides access to articles via links from a web portal to newspaper, magazine, and other media websites. This will eliminate the need to buy copyright licences and will save, on physical production costs and staff time, approximately £1k per year. 

4.
Nine Members responded and their comments were positive and supportive.
5.
Comments and suggestions from Members included:

· The new arrangements are monitored to reduce costs to an absolute minimum, perhaps eventually dispensing with the need to have our own copies of the local newspapers
· Concern that not all Members may have access to broadband (none indicated in the replies)

· Rather than email MIB to Members, it could just be made available on the NPA intranet. Whenever new information is posted on the intranet an email is automatically sent to all subscribers that they can see the new copy on the net. Also make an unsubscribe option available if anybody does not want it. 
· The local papers are the ones which tend to cover National Park matters the most, so perhaps some form of interim consideration should be given to us all pooling items we see from these sources 
· This seems a good idea, my only question would be what would happen to the archive if you ever changed supplier?
6.
The answer to the last point is that the archive is on the individual media’s own website and not on Meltwater’s and, in most cases, will remain there for many years.
Recommendation:
7.
That the Communications Team implements the recommendations contained in the report.
ISSUES FOR MEMBERS TO NOTE

Europarc 2009
8.
This year the conference will be celebrating 100 years of history of European national parks and will take place in Sweden - the place where the first 9 national parks were established in 1909.
9.
The conference, organised by the Swedish Environmental Agency, will explore what has happened within the field of nature conservation over the last 100 years and what challenges are faced in the future. The focus will be on the marine environment, climate change and biodiversity as well as on how to use adaptation, benefits and values, and networks to create successful nature conservation and management.
10.
It will take place from 9 - 13 September in Stromstad in South-West Sweden and the Authority will be represented by the Chairman and Chief Executive.

David Butterworth
Chief Executive
Background documents:  None
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