Annex

Members’ Information Bulletin – options for the future
1. Purpose of this report
· To compare the relative financial and practical merits of issuing the Members’ Information Bulletin (MIB) in hard copy or in electronic form 

· To examine the cost implications of changing to a different press cuttings service. 
2. Current situation
MIB is normally produced each month and 38 hard copies are circulated to all Authority members, department heads and to other recipients (Appendix 1).
A single copy can contain anything up to 40 plus sheets of A4 – more than 1,500 sheets for one edition.
Production costs

The approximate annual cost of physically producing MIB is as follows:





        £
Paper



       74

Toner


                236

Postage


     240

 



    ____

Total

           
     550

Cuttings service
Press cuttings are currently supplied to the Authority by Cision at an annual cost in 2008/9 of £1,906. In addition, the Authority pays for copies of the Yorkshire Post, the Craven Herald, the Westmorland Gazette and the Darlington & Stockton Times. The Comms team also uses, as a back-up, the free Google alert service to notify us of stories about the Yorkshire Dales National Park or the Yorkshire Dales National Park Authority that appear on webpages, although this is not a comprehensive service by any means
Licence costs

In order to copy and distribute newspaper and magazine articles (including those supplied by Cision), the NPA has to buy an annual Newspaper Licensing Agency licence (forecast at £2,026 for 2009/10)) and an annual Copyright Licensing Agency licence for cuttings from trade magazines, periodicals and journals (£460).

Additional costs

The actual compilation of each edition – selecting, checking, in-putting, proofing and correcting copy – takes one to one-and-a-half days of officer time on average, depending on the numbers of articles for inclusion.

In addition, a minimum of three days per month of administrative time (out of a total of 10 days per month) is currently spent physically cutting, pasting and copying cuttings from newspapers and manually assembling each MIB. 
This breaks down to 3.5 hours per week spent on cutting and pasting the newspaper cuttings from the Cision cuttings agency and the print outs from all Google alerts, plus one day per month to photocopy, collate, assemble and distribute 38 copies of MIB. This work means the administrator has considerably less time to provide assistance to the Comms Team in other areas. 

3. MIB in the future
Given the amount of time and cost involved in the existing process for producing MIB, it seems timely to investigate other options.

There are numerous firms that can provide a cuttings service by supplying copies as an electronic attachment (pdf) but these necessitate the Authority still having to buy both licences.

However, a particular service provider called Meltwater provides access to articles via links from a web portal to newspaper, magazine, and other media websites – so eliminating the need for the licences (as long as each recipient only prints off a maximum of one copy of the article).  

Meltwater is an online service with alerts providing links to articles featured on 80,000 sources globally. The company will also add any sources that the Authority may identify as being missing from its list at our request.  It also provides a newsletter service that can be forwarded to up to 100 recipients – allowing us to create our own branded and tailored newsletter, selecting the content and circulating to Members. A copy of the Loch Lomond and The Trossachs NPA newsletter can be found in Appendix 2.

Under the basic package, users (administrators) have access to tailored, daily e-mail reports that collate the previous 24 hours press coverage based on 10 search categories and (unlimited) keywords selected by us. Users can archive, forward or translate articles.  

The hyperlink to each article will be stored by Meltwater for the duration of our account with the company, along with the article headline, the first sentence and the sentence mentioning the YDNP or YDNPA. This means  Members and staff can access the article at any time in the future.
Cost
For the basic package, the Meltwater newsletter service, monthly breakdown of news sources in chart format. The cost for five users and up to 100 recipients is £3,900.
This service will include, free of charge, three months access to full evaluation statistics (normally £2,520 per annum). After the trial ends we will be able to assess the value of the service and decide whether or not we want to continue with it on a paying basis.
The only drawback to the Meltwater service is that, as it only accesses on-line media, it may miss some articles that appear only in paper publications, which would mean we would need to continue buying local/regional papers. There is the facility, however, to include a précis of such articles within the online newsletter.

Meltwater is currently running an online trial with the Authority and, while we have identified a few cases where features have been missed, in general, the service has been good. Should we decide to sign up with them, they will provide on-site training for the users.

4. Conclusion 
Leaving MIB in hard copy format will continue to cost the Authority £4,942 a year directly in production and licence costs as outlined in 2. above. Those costs will, naturally, increase each year. 
In addition, this process uses up limited administrative time that could be better utilised elsewhere and the quality of reproduction, particularly photographs, is sometimes lacking.
Changing to an electronic format and transferring to Meltwater will cost £3,900 in the next financial year, making an approximate saving of £1,042 a year. Contracts are negotiated on an annually basis.
An additional advantage would be that it could also be available on the Members’ extranet.
5. Recommendation
The recommendation from the Comms Team is that, coupled with a change in supplier, MIB changes from hard copy to an electronic format.
Nick Oldham

Media Officer

March 2009

Appendix 1
Members’ Information Bulletin Distribution List 

(As at March 2009)
MIB is produced monthly by Nick Oldham (Media Officer) and is then sent out to the following:

· All Full Members of the Authority (22)

· Independent Members of the Standards Committee: Atiq Hassan and Victoria Reed (2)

· Independent Member of the Standards Committee only: Yvonne Rose (1)

· Past Members: 

John Cumberland (1)

· Yoredale - 1 copy addressed to Lesley Knevitt for circulation to: 

 


David Butterworth (Chief Executive)

Richard Burnett (Head of Finance & Resources)

Peter Watson (Planning)

Richard Daly (Solicitor & Monitoring Officer)

Lesley Knevitt (Secretariat Administrator)

· Grassington – 1 copy each to:

Jon Avison (Head of Park Management)

Gary Smith (Head of Conservation & Policy)

Annie Galloway (Head of External Affairs)

· Other Staff Members (1): 
Nick Oldham (Media Officer)

· Dales Countryside Museum

· DCM Platform Building

· Horton Warehouse

· Stonedykes

· Yorkshire Dales Millennium Trust (YDMT)

· Mr Dave Freer (Dales Volunteer)

· Pam Warhurst (CoAg)

Total: 38
Appendix 2
Below is the Loch Lomond Newsletter.  This can be tailored to suit – for example, they have grouped articles together under categories, but we could use date.
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	Access

 

Community buy-outs top 100 as Highlands group launches bid  02-01-2009 14:09  (The Herald) 

Residents of a small Highland community have become the 100th group to launch a community buy-out bid, the government announced yesterday, revealing the extent to which land reform legisla tion has shaken up the traditional model of land ownership.

Communities

 

Work gets under way on village community hall  02-01-2009 19:05  (Helensburgh Advertiser) 

a community s 10-year wait for work to start on a new village hall has come to an end with the push of a spade.

Conservation

 

So who owns Scotland? RSPB No 8 in our league of top landowners  01-01-2009 20:50  (News.Scotsman.com) 

Environment Correspondent THE Royal Society for the Protection of Birds has become the eighth-biggest landowner in Scotland, research by The Scotsman has revealed.

Convener

 

National park can lead Scots out of recession  02-01-2009 19:56  (Stirling Observer) 

SCOTLAND’S first national park is being heralded as a breath of fresh air amidst the credit crunch. While economic doom and gloom is even evident at the Loch Lomond and the Trossachs National Park, the head of its overseeing body says it is still well placed to lift the mood for everyone in Scotland.

LLTNP

 

Loch Lomond images feature on new calendar  31-12-2008 13:29  (Lennox Herald) 

STUNNING images of Loch Lomondside feature in a new calendar now on sale. The Loch Lomond and the Trossachs National Park 2009 calendar is made up of photographs taken by park staff and volunteers.

Workers at Loch Lomond more likely to be off sick  29-12-2008 09:33  (Stv.tv) 

Workers at Loch Lomond, one of Scotland's most picturesque spots, are more likely to be ill than anywhere else in the country.

Planning

 

Callander homes proposal rejected  02-01-2009 22:08  (Stirling Observer) 

PLANS to build three new homes on the site of a Callander farm have been rejected by the national park’s planning committee. The application by the Mrs Maude Tiso Discretionary Trust was being recommended for conditional approval by Loch Lomond and the Trossachs National Park planners.

Hotel plans investment  02-01-2009 19:56  (Stirling Observer) 

A LOCH Lomondside hotel is set to more than triple in size. An application by Lynmac Ltd for The Rowardennan Hotel was recently conditionally approved by the area national park’s planning committee.
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