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Purpose of report

1. To update Members on the environmental performance of the Authority over the past year, with particular reference to carbon emissions; to describe the progress made to date on improving that performance; and to identify actions for further improvements.
Strategic Planning Framework

2. The information and recommendations contained in this report are consistent with the Authority’s statutory purposes and its approved strategic planning framework, and in particular:

· The objective “to work towards the Authority becoming ‘carbon neutral’ by 2012, including reducing C02 emissions by 15% by 2009 (compared to 2005/06 levels)”.

· Action 117: “Complete all actions in the Authority’s own Sustainability Action Plan, including: (a) install wood-fuel heating system at Colvend; (b) reduce staff mileage by 5%”.

(Corporate Plan, 2008/09)

Background
3. In November 2007, the Authority approved an Action Plan designed to achieve the ‘carbon neutral’ objective described above, by reducing carbon emissions from the Authority’s activities as much as possible, and then offsetting the remainder with carbon sequestration activities.
4. Since that report central government has developed, and local government adopted, a formal measure of carbon emissions, National (performance) Indicator 185 (NI 185) “Percentage CO2 reduction from local authority operations”.  This report summarises performance against this indicator, for the year 2008/09, and describes the various contributing components. 
Carbon Emissions from Travel
5. The total emissions from motor vehicle travel for the past three years are:

	
	Mileage (km)
	CO2 emissions (kg)
	% change

	2006/07
	1,071,218
	224,868
	

	2007/08
	1,083,749
	227,952
	+1.1%

	2008/09
	1,068,366
	224,394
	-1.4%


6. A substantial decrease in officer mileage is off-set by other factors. Appendix 1 gives a more detailed analysis of these figures, and demonstrates that the Authority has met the target to reduce staff mileage by 5%.
Carbon Emissions from use of Buildings
7. The emissions from building use (electricity, oil, gas and LPG) for the past three years are:

	
	CO2 emissions (Kg), Actual
	Change (%)
	CO2 emissions (Kg), weather corrected

	2006/07
	372,760
	
	397,580

	2007/08
	321,691
	-14
	331,785 (-16.5%)

	2008/09
	331,461
	+3
	334,580 (+0.8%)


8. These figures are slightly different to those that were previously reported for the two earlier years, as we are now using the Defra NI 185 ‘standard tool’ for calculating emissions, rather than the one that we constructed (before Defra has started work on this area). The increase in emissions in 2008/09 can be attributed to:

· The colder winter of 2008/09; The ’weather corrected’ emissions (see above table) are based on temperature ‘degree days’ data, and give an indication of the effect the weather has had on the results.  Although these figures aren’t used in the calculation of NI185, they do illustrate that there has been only a very small increase in energy use: 0.8% compared to 3% in ‘unadjusted’ terms. 
· An increase in the amount of time that officers are now spending in offices and other premises: this change in behaviour had already been picked up through an increase in IT traffic (measured as simultaneous log-ins) and may also partly be a result of the significant reductions in staff mileage described in Appendix 1.
9. From October 2008, it became a requirement that Display Energy Certificates (DECs) be obtained and displayed for any public buildings with a floor area over 1000m2. DECs provide an energy rating for each building from A (most efficient) to G is (least efficient), though the energy rating varies according to the type of building and its use. The Authority only has two such buildings, for which DEC ratings have been completed: Yoredale (rated D) and the Dales Countryside Museum (rated C). Yoredale currently ‘scores’ 76: the range for band D is 76-100 (100 being typical for that type of building; 76 is well above average). The server room at Yoredale has now been fitted with sub-meters to enable the “IT-related energy use ‘sited’ at Yoredale but undertaken for Colvend” to be extracted from the energy used at Yoredale for the year 2009/10, so the rating will almost certainly change to ‘C’.
Performance against previous targets

10. There was a corporate objective of “reducing C02 emissions by 15% by 2009 (compared to 2005/06 levels)” contained within the Corporate Plan 2008/09. The figures for 2008/09 show there was actually a slight increase in emissions, mostly because of the colder winter. Nonetheless, the 2005/06 data restated using the NI185 emissions calculation tool gives a value of approximately 715 tonnes of CO2 for 2005/06, which demonstrates a 22% reduction across the three years from 2005/06. So the Authority has achieved the Corporate Plan 2008/09 target.
Performance indicator NI185 and problems of comparability
11. For comparability, the total combined travel and buildings emissions data for the past three years using the NI 185 tool are:
	
	CO2 emissions (Kg)
	% change

	2006/07
	597,628
	

	2007/08
	549,643
	-8%

	2008/09
	555,855
	+1%


12. However, the Local Area Agreement (LAA) working group for NI185 reporting in North Yorkshire have agreed that we should include carbon emissions from public transport (rail and air), which had not been included in previous years calculations. This adds 9205 kg of CO2, giving a total emissions value for 2008/09 (the base year for indicator NI 185) of 565,060 kg CO2.
13. For 2009/10, the Authority has an objective to further decrease emissions against the NI 185 2008/09 base year, which we have set nominally at 5%. The LAA working group will be setting a regional target for NI185 in June.
14. The Authority’s achievement over the past three years could make future reductions against NI185 very challenging as we have already (or will soon have) completed many of the more obvious or productive actions. However, the installation of the biomass boiler at Colvend should save approximately 20,000 Kg CO2, which is a saving of 3.5% based on 2008/09 total emissions, and there are still further actions to be investigated. These are contained in Appendix 4.
Other ‘non Carbon’ sustainability measures

15. The Action Plan accompanying the November 2007 ‘Sustainability’ paper described a number of other actions which, whilst many were not directly related to energy use, were nonetheless considered to be worth pursuing. Appendix 4 contains information on the progress made on these actions. There has also been some further work in the following areas:
(i) Recycling

16. Work across the Authority has lead to recycling of:

· Paper (confidential waste disposed of separately), card, metal (including tins), glass, batteries, printer cartridges: to external collection facilities; 
· Stone and rubble, wooden signposts, compost (food waste), scrap paper: re-used internally.

(The only material we have been unable to recycle is plastic, because there are no local collection facilities for this at present).
(ii) Information Technology (IT)
17. A wide range of IT-related sustainability approaches are now in place; these are described in Appendix 2. 
(iii) ‘Buying green’

18. The approach to green buying has become more embedded, with examples including buying material from Gayle Mill or untreated wood, through to changes in grass cutting regimes at National Park properties (including the introduction of sheep to graze the roof at Yoredale).
Towards Carbon Neutrality
19. Given a current carbon emissions total of 565 tonnes of CO2, we can only mange this down further through a combination of (i) increased energy efficiency, (ii) moving to greener energy sources and (iii) offsetting / sequestration. Appendix 4 includes a number of actions on the first two categories, although as yet we have not moved to a green electricity supplier nor have we looked outside the Authority’s own work for offsetting.

20. At the moment, there are no sources of power that are free of carbon emissions, and many that have low emissions also have high emissions (or other environmental problems) associated with their installation. At present, our electricity is supplied under a contract competitively procured by North Yorkshire County Council, and it would be costly to move to a green supplier on our own. When the contract is retendered, it is likely to include a green tariff option. However, NI185 specifies that purchased green electricity (as opposed to self-generated) can no longer be claimed as having ‘zero emissions’, as it has already been carbon-traded at source.
21. Whatever the source of our energy, it will almost certainly not be fully carbon neutral. After maximising opportunities for reducing consumption, we will be left with a requirement to offset the emissions. The 2007 paper identified two possibilities: tree planting and home-to-work mileage ‘saved’ by home-working (as that travel ‘belongs’ to the individual and not to the Authority). For 2008/09, we have only calculated the offset generated through tree planting, as this is sufficient to demonstrate carbon neutrality within our current model. The total area of new tree planting within the National Park was 22 hectares (an estimated 115,000 trees), of which our funding represented around 30% of the total cost, or about 34,500 trees. Using a typical conversion factor (this one from the Office of Government Contracts website, of 5 tonnes of CO2 = 7 trees) gives an ‘offset’ in the order of 24,500 tonnes (around 23,950 tonnes more than necessary), so we are clearly carbon neutral.
22. The ‘trees carbon offset’ assumption above is simplistic (it assumes each tree will grow to maturity) and needs some more work to establish whether it, or a modified version, can become a robust model.
23. An alternative source of offsets could be peatland conservation. However, at present there is no agreed approach to calculating carbon savings from such work, and whether these would come from preservation of existing peat deposits or from work that helped to the formation of new peat deposits. In time, this might form part of an offsetting model.
ISO 14001
24. In the discussions around the 2007 Sustainability paper, Members asked officers to consider the value of environmental accreditation, under ISO14001. Information on this standard was sent out in the Member Information Bulletin in 2008, and a summary is included here at Appendix 3.
25. At present, it is concluded that the added value of achieving such accreditation would be limited. The staff resources for pursuing accreditation are simply not available at the moment, and in the light of forthcoming Investors in People re-accreditation (planned for December 2009), continuing accreditation work relating to the Authority’s Europarc status, and the future possibility of accreditation under the Customer Excellence model, it is probably ‘one standard too far’.
RECOMMENDATION 
26. That Members note the update provided in this report on performance, and approve the action plan for further work.
Miranda Sugden
Finance Officer
Josie Wilson
Park Management Administration Officer
Richard Burnett
Head of Finance & Resources
8 May 2009
Background Documents  
‘Sustainability: the Authority’s own environmental footprint’, Yorkshire Dales National Park Authority Meeting, 27 November 2007
‘Grey Fleet Best Practice’, Office of Government Commerce, June 2008

APPENDIX 1

Business travel, including motor vehicle mileage
By far the largest component of the Authority’s travel is that from motor vehicle mileage, which can be broken down as follows:

	
	2006/07 (‘000 km)
	2007/08 (‘000 km)
	2008/09 (‘000 km)

	Officers 
	335
	283
	247

	Rangers
	293
	293
	295

	Retail
	38
	37
	42

	Pool Cars
	60
	56
	63

	Members
	58
	65
	62

	Volunteers
	288
	351
	359

	Total
	1072
	1085
	1068


Officer mileage has continued to reduce significantly over the years measured: down by 11% compared with 2006/07. So the target of a 5% reduction in staff mileage against the 2006/07 base year was achieved. Otherwise, the mileage figures are remarkably consistent across the three years, with the exception of Volunteers travel: the 22% increase seen in 2007/08 has been sustained in 2008/09, and is now 24.5% higher than in the base year of 2006/07. This had the effect of negating the savings made on officer travel over the three years. However, it should be noted that the number of volunteers ‘duty sessions’ has increased at a greater rate than the related mileage. This illustrates the conflict between trying to ‘manage down’ mileage whilst maintaining or improving levels of service.
Car sharing amongst officers saved a total of 20,501 miles net cash saving of around £7k). Shared volunteer journeys saved 52,307 miles. The equivalent total in ‘kg CO2 emissions saved’ was 18.6 tonnes.

We had planned to introduce Biodiesel from recycled sources for use in the Authority’s vehicle fleet, to be used in a biodiesel/ mineral diesel mix. However, despite extensive investigations, it proved impracticable to source a local supplier for this: the distance to be travelled by the nearest supplier (Hull) would have undermined planned emission savings, plus the extra cost of the biodiesel (including the delivery cost), would have been an extra £4k a year, a cost at which the carbon savings are not viable. However, when the contract for the fleet lease is next let (2010), we will look to maximise environmental aspects.

We have also introduced several measures to make pool car sharing and public transport use easier, including:

· Intranet booking of pool cars, 
· ‘oyster’ cards for travel on the London Underground, and 
· procurement cards to assist in online booking

· purchased sets of ‘conference call’ equipment, to reduce the need to travel

· added guidance on ‘green driving’ techniques to the intranet.
APPENDIX 2

Information Technology (IT)

Use of IT equipment is clearly a major contributor to electricity use within all our buildings, although it is not practical at this time to differentiate between electricity consumption through IT activity and that from lighting and other equipment. ‘Green’ articles in the IT press identify three key areas that can assist in managing power use, and we have made, or plan to make, some progress on each of these:

(i) Switching things off. We have developed a reasonable culture of switching PCs off at night, and this is now accepted practice. However, there is arguably more that could be done here: end-of-the-day checks show that occasional machines (and particularly screens), as well as printers and photocopiers, are still left on at night. 
(ii) ‘thin client’ technology. Something we have operated for several years now, this uses central processing at Yoredale with user sessions delivered through a keyboard/screen ‘terminal, avoiding the need for a processing ‘box’ (the local hard drive). Initially, the hard dives we already owned were retained as the ‘switch’ for accessing the system, but these are gradually being replaced as they wear out by thin client ‘terminals, which are estimated to use around 5% of the power of a standard desktop PC. So far, 20 out of around 120 (17%) terminals have been replaced in this way, and the programme will continue to roll out over the next two years. However, not all terminals will be replaced, as there is still a need for some machines to retain the ability for independent processing: this relates particularly to any users who need to access ‘storage’ media (e.g. CDs, memory sticks).
(iii) ‘virtualisation’. A process that should enable better use of the capacity of servers. At the moment, we operate separate systems (e.g. Finance, Intranet, e-mail systems) on different servers, for security and stability reasons, but this does not use the full capacity of the server. Virtualisation reduces the amount of hardware (servers and related equipment) required by using software tools that will run multiple applications and multiple operating systems on the same server. We are investigating this technology during 2009, and if we consider that the risks (to having all ones eggs in one basket) can be overcome, plan to introduce it.
In addition, we now have in place, or are developing, a number of other ‘sustainability’ approaches:
· Home working, supported by remote working, continues to increase. Though this has no direct ‘emissions’ benefit to the Authority itself, since the home-to-work travel saved ‘belongs’ to the individual (but it’s still a good thing globally!). Further work is being undertaken this year to make remote access simpler. 

· Rationalising the amount of equipment, by replacing laser printers and ‘standard’ photocopiers with networked copiers capable of taking printing directly from PC sessions. The new copiers are much more energy efficient and networking them has meant that we can reduce the number of other printers significantly. 
· Recycled materials: we have taken delivery of the first of our photocopiers to be made out of recycled copier parts. Opportunities for installing these are, however, limited, as this approach is only really suitable for machines which will deal with relatively low copying volumes. Where we can, we are reconditioning old machines, rather than simply disposing of them. Where practicable, all consumables such as printer cartridges will be purchased as re-manufactured / recycled items and subsequently returned for recycling.
· Videoconferencing: Defra have awarded NPAs collectively a sum to develop a trans-Park system. Once the new Wide Area Network is in place (summer 2009) we will have a network platform capable of supporting this technology, and the equipment that it is intended will be purchased from the project will form part of a system that we will develop between Grassington and Bainbridge. This technology has some potential to reduce travel to meetings.

APPENDIX 3

Environmental Management System ISO 14001

An Environmental Management System (EMS) provides a framework for managing environmental responsibilities so that they become more efficient and more integrated into overall operations. This framework allows an organisation to understand, describe and control its significant impacts on the environment, reduce the risk of potentially costly pollution incidents, ensure compliance with environmental legislation and continually improve its business operations.


There are three types of Environmental Management System/ Schemes:

· ISO 14001 - Environmental Management System Standard 

This is the international standard for EMS, which specifies the features and requirements necessary to help organisations systematically identify, evaluate, manage and improve the environmental impacts of their activities, products and services.

· EMAS - EU Eco-management and Audit Scheme 

This is a voluntary EU wide scheme, which requires organisations to produce a public statement about their performance, focuses on legislative compliance and includes ISO 14001 as the requirement for the EMS component.

· BS 8555  - Environmental Management Systems 
This breaks down the implementation process for ISO 14001 or EMAS into 6 stages. The Institute of Environmental Management and Assessment (IEMA) has developed the Acorn Inspection Scheme which enables companies to gain accredited inspection and recognition for their achievements at each step as they work towards ISO 14001 or EMAS.

Thus EMAS builds on the requirements of ISO 14001, and BS 8555 breaks down the requirements of ISO 14001 into manageable steps.

The British Standard states that operating an effective EMS can:

· Provide cost savings through the reduction of waste and more efficient use of natural resources (electricity, water, gas and fuels).

· Improve production efficiency.

· Improve internal communications and morale.

· Ensure that the organisation is meeting environmental legislation.

· Reduce insurance costs through better risk management.

· Lead to a better public perception of the organisation.

· Lead to better community awareness of the impact of activities on the local residents (noise, smell, dust, vibration, etc.).

ISO 14001

ISO 14001 is an internationally accepted standard that sets out how to go about putting in place an effective EMS. The standard is designed to address the delicate balance between maintaining profitability and reducing environmental impact – with the commitment of the entire organisation, it can help to achieve both objectives.

[image: image1.emf]
Before an EMS can be implemented, the organisation must understand what is currently known about its environmental impact. A baseline from which progress can be measured needs to be assessed by looking at activities, products, services, processes and the impact that these have on the environment. 

ENVIRONMENTAL POLICY
ISO 14001 requires a policy statement that communicates the organisation’s environmental values to stakeholders. It is a contract with the environment. Environmental performance must be delivered that is consistent with this statement.

PLANNING
· Risk Assessment

An initial review will identify how the organisation currently interacts with the environment. An Environmental Risk Assessment should then be conducted to determine which are the significant issues.

· Operational Control

From the Risk Assessment significant impacts will have been identified that need to be monitored and managed. These could include:

· Waste streams

· Air emissions

· Use of energy

· Discharge to water systems

· Storage of chemicals

· Objectives, Targets and Management Programmes

The environmental policy has committed the organisation to improve on its environmental performance. Specific, measurable and timely objectives and targets need to be set. These targets and objectives should be based on the significant issues identified in the Risk Assessment. For example:

· To reduce the number of skips sent to landfills by 25% in the next 18 months

The Objectives are achieved through the implementation of Management Programmes; which are plans that define what will be done, who will do what and by when.

IMPLEMENTATION AND OPERATION
To implement and operate an effective EMS, the organisation will need to:

· Define the roles, responsibilities and authorities of staff with regard to the environment, including the appointment of a management representative to act as a project manager.

· Describe how the management system is structured (commonly achieved through the publication of an environmental manual) and develop the necessary environmental procedures.

· Establish, maintain and test a process for dealing with emergency situations and accidents.

Also, ensure that:

· Appropriate training is provided and people with key roles are competent.

· There is effective internal and external communication.

· Environmental management system documentation is controlled so that current versions are in use and obsolete documents are removed.

· The issues, detailed in Operational Control, are being properly managed, including the development of appropriate procedures and the maintenance of records.

CHECKING AND CORRECTIVE ACTION
There will need to be a process for monitoring and measuring the EMS. This process will give the organisation the confidence that they are in control of their significant environmental impacts and provide a mechanism to determine their progress towards achieving the environmental objectives. 

MANAGEMENT REVIEW
Senior management will need to meet periodically to ensure that the EMS is still effective. This will include a review of the environmental policy and performance against the environmental objectives. Consideration will need to be given to changes to the policy and future environmental objectives, in light of audit results.

CONTINUAL IMPROVEMENT
The regular assessment process ensures that environmental performance is continually monitored and improved.

BS 8555

BS 8555 was published in April 2003, the full title being: Environmental management systems – Guide to the phased implementation of an environmental management system including the use of environmental performance evaluation.

The standard focuses on environmental performance and is broken down into six manageable phases. These phases can be tackled incrementally, at a pace that suits the organisation. Following through all the phases leads the organisation to being in a position to be assessed against ISO 14001. 

The six phases of BS 8555 are: 
1.    Commitment and establishing the baseline
2.    Identifying and ensuring compliance with legal and other requirements
3.    Developing objectives, targets and programmes.
4.    Implementation and operation of the EMS
5.    Checking, audit and review.
6.    EMS Acknowledgement (getting ISO 14001 and/or EMAS).

Each phase has a number of stages and each stage has a ‘stage profile’, which includes why and how to implement each stage including who should be involved. It also includes outputs and achievement criteria for each stage.  

The main benefits of this incremental approach to an environmental management system (EMS) is that it offers flexibility and the implementation and registration can proceed at a rate that takes into account the many other pressures and demands that will be facing the organisation. The BS 8555 standard also provides direction at each stage.

This route to environmental management also gives early indications of its effectiveness as it measures environmental performance from day 1. By charting progress, it is easier for the management of the organisation to visualise and to plan resources and costs. It also allows for greater employee involvement and could increase the staff morale. BS 8555 also requires commitment to realistic timescales for your environmental improvements.
APPENDIX 4

Sustainability Action Plan (Revised)
	Description
	Progress to date 
	Impact
	Additional benefits
	Costs: time / £
	When / whom

	Buildings
	
	
	
	
	

	Move to ‘green’ power supplies:
	
	
	
	
	

	Wood Fired boilers at DCM / Colvend
	Colvend: Planning approval granted, design out to tender, supporting grant applied for, results imminent. (re-tendering was necessary, as first ‘grant’ process took so long that initial quotes were invalid).

DCM: grant to be explored. 
	99 tonnes CO2 annually.
	Supports SDF-funded projects to develop wood supplies.
	£160-£200k plus officer time. First phase covered by  2009/10 budget.
	Colvend: 2009, Paul Drake.

DCM: subject to other plans for site 

	Investigate renewable energy possibilities of other sites (e.g. information centres)
	New
	Potential to be identified
	To identify
	To identify
	2010; Paul Drake

	Lobby NYCC to include green tariff within centrally negotiated electricity contract
	Still in discussions, likely to form part of re-contract when due.
	Purchased green electricity  no longer counts as ‘zero carbon’
	Supports development of sustainable electricity generation
	Increase in cost as tariff more expensive
	2010; Michelle Clyde

	Change external lighting to low energy; Change to energy-efficient light bulbs internally; Review internal lighting at DCM.
	Internal lighting changed as replacement comes up (as routine). Outside lighting not commenced.
	Would reduce energy usage in this area by up to 80%
	Reduce energy bills. Incandescent bulbs not available from 2011
	Minimal if only changing bulbs, (? may need to change fittings).
	From 2009; Working Group

	Energy efficiency measures, including:
	
	
	
	
	

	Energy audits of all buildings. Actions include:

- Platform office: storage heating, double glazing (Matt Neale)

- Cottage: draft proofing, loft insulation. Self closing door (Phil Richards)

- Stonedykes: double glazing, self closing door (Steve Hastie).

Annual DEC required; may also (eventually) be an EU directive to certify buildings with 250m2 floor area.
	Display Energy Certification completed for Yoredale and DCM (‘Public buildings over 1000m2’) – both ‘better than average’.  Action plan now being worked through to achieve improved rating. Completed own internal energy audits Jan ‘08, with actions arising.

 
	Likely to identify best practice to make savings
	Cost reductions – energy bills
	Considerable Officer time involved
	2010; Miranda Sugden / Working Group re: certification; Rangers as noted.

	National Park Centre and public toilet refurbishments: build in sustainability features
	Need to describe what we’ve done
	
	
	
	2009 onwards; Paul Drake



	IT (see also Appendix 4)

- Buy energy efficient equipment
- Continue to roll out programme to replace hard drives with thin client boxes

- investigate possibilities of ‘virtualisation’

- make remote access easier
	Thin Client technology introduced; are doing as procurement arises (and as defined in IT and Procurement strategies)
	Dependant on equipment
	Reduce energy bills
	Part of product cost; actions covered by 2009/10 budget
	2009 onwards; Steve Funnell

	Introduce SAVA plugs on fridges ; foil-back radiators to increase efficiency; labelling light switches to encourage turning off ; introduce Smart plugs on equipment that uses transformers ; automatic shutters on doors; remove any ‘personal’ electric heaters; upgrade heating controls to make adjustment easier
	Automatic toilet door shutters installed.
	Reduction
	Reduce energy bills
	Some staff time and (small) cost
	2009/10; Working Group

	Rationalising printers
	In hand, as printers need replacing: now networked photocopiers as ‘group’ printers.
	Use centralised photocopiers/ printers, reduce emissions by up to 7 tonnes p.a. 
	Reduced toner, paper, electricity and equipment replacement costs. Lower particle emissions
	Part of ongoing process
	2009/10; Steve Funnell / Michelle Clyde

	Energy saving practices: e.g. heating at minimum; Review settings to ensure heating is efficient; don’t open windows when heating on / obstruct radiators; turn off heating where not necessary (e.g. store rooms); run dishwashers when full and on economy setting. 
	Now established: monitoring heating in Yoredale on a weekly basis, and keeping to an acceptable minimum.
	Difficult to measure, but will be some impact
	Reduce bills. Make staff more aware of issues
	None.
	Ongoing

	Introduce solar powered car parking  machines
	Completed at Grassington and Malham; being rolled out when machines need replacing
	Some energy savings
	Public relations
	Within process for replacing machines
	2009 onwards; Alan Hulme

	Remove water coolers.
	Not done
	0.25 tonnes CO2 PA
	Some cash savings (E £500/year)
	5 days, removal and cancelling existing agreements
	2009; Working Group

	Set computers onto energy saving mode if not in use – shut screen down.
	Defaults now set to power saving for all sessions run over thin client-supported network
	Monitor uses 60% of PC power
	Reduced bills. Maintains confidentiality
	 IT time involved 
	Steve Funnel / Completed

	Travel
	
	
	
	
	

	Run Vehicle Fleet on Green Fuel
	Suitable green fuel supply not currently available. Will instead be looking at fleet lease renewal (2010) to add sustainability options.


	To be investigated
	To be investigated
	Staff time
	2010/Alan Hulme

	Reduce business mileage. Initial target for an annual 5% reduction for each Dept / Volunteers / Members (i.e. individual sub-targets). 
	Achieved; target reset for further reduction of 5% (continuing to use 2005/06 as base year) in 2009/10
	Significant
	Some cash and time savings
	No impact
	2009/10

Department Heads

	Reduce unnecessary journeys: meeting locations decided on numbers and locations of people attending; restrict usual meetings to same days (e.g. mid week) to encourage car sharing; all public meetings at Yoredale: to assist car sharing, and allow officers to return immediately to work after ‘their’ items; review whether people are based in the right location for their work.
	Boards up, car sharing allowance, public meetings held at Yoredale, people now working ‘for the day’ at location of meetings.


	Mileage reduction


	Time & cost reduction
	Some management time for organising
	In place

	More efficient Journeys; encourage use of public transport, including making timetables available via intranet; easier use of pool cars (and vans), including e-booking, keys on front desk etc.; obligation to care share on business journeys; pool cars only to be used by casual users; essential users to use pool cars if available; travel timetable for lift sharing: make e-diaries compulsory to assist; working at one office on any one day.
	Now have e-booking for all pool cars (and subsequent increase in use...about 25%); e-diaries compulsory; car sharing now established (and being monitored)
	Mileage reduction


	Cost reduction
	Some management time for organising; some staff time to put new arrangements in place
	In place

	Car Sharing, home-to-work travel: Database of opportunities set up (information on staff locations); publicise lift sharing.


	Nothing beyond boards...but culture of sharing developed.

Now need ‘campaign’ to push car sharing.
	Carbon savings ‘belong’ to individuals
	Lower travel costs for staff
	Some staff time.
	2009; Working Group

	Reduce mileage travelled by volunteers:  enhanced allowance for multi-occupancy, reduced catchments for future recruitment, more intelligent rostering, transport options spelled out.
	Enhanced allowance in place for 8 yrs.  Other options presented.  Since winter 08/09 co-ordinating volunteers rostering to promote car-sharing.  2009 DV applicants accepted only from within arbitrary 35 or 40 miles of base.  Volunteer days increased slightly. 
	More efficient use of burnt fuel, but actual reduction likely to take time
	
	
	

	Home working: monitor impact and carbon savings
	New.

	Would be a carbon offset
	Work/life balance opportunities.
	Staff time.
	2009; Miranda Sugden

	Air Travel: seek to minimise, but directly offset using YDMT’s model (and contribute accordingly)
	Offset covered by overall contribution to tree planting with YDMT. Air travel remains very minor component.
	Carbon neutral result
	Supports YDMT; increases air travel cost, may change decision to use.
	Staff time.
	Offsetting continues to be in excess of that required

	Videoconferencing. Pilot being developed (fully funded by Defra) to introduce cross-NPA video conferencing. If viable, will develop intra-YDNPA facility. 
	New.
	Mileage savings
	Cost & time savings
	First phase from dedicated Defra grant
	2009/10; Steve Funnell

	Facilities: could include boot storage, drying, lockers, cycle shelter: to encourage home to work walking / cycling

	Cycle shelters in place, Lockers at Yoredale.

Bike purchase scheme being examined by F&R Committee in May 2009.


	Supports ‘greener’ travel
	Improved working conditions
	Staff time and small amount of cost
	2010; Working Group.

2009: Bike Scheme, Hannah Clarke

	Working Practises
	
	
	
	
	

	Energy Saving, including:
	
	
	
	
	

	Turning off lights and equipment when not needed Getting tough on this issue. Not switching on equipment until needed. 

Unplug equipment when finished with, and turn microwaves off at wall; turn monitors off. 
	Now established as accepted practise (Mostly)

As above

Now need ‘campaign’ to push further.
	Reduces energy usage
	Reduced energy bills
	Should have no cost
	2009; Working Group

	Reusing resources, including:
	
	
	
	
	

	Computer equipment: rebuild hardware if practicable (e.g. replacing failed power supplies in hard drives), recycling toner cartridges.
	Now being done


	Savings already ‘banked’
	Reduced costs
	IT staff time
	Ongoing; Steve Funnell

	Reducing other consumption, including:
	
	
	
	
	

	Reduce paper and printing usage. Only print when necessary, use draft format, double sided print / reuse envelopes internally.

Need to measure water usage and develop approach to minimise
	Now being done (largely). New equipment now available for double sided draft copy.
Need campaign to further manage down paper usage.
	Reduction in energy usage
	Reduced costs; reduced resource consumption
	No impact
	2009; Working Group

	Recycling, including:
	
	
	
	
	

	Use recycled stationery wherever possible; investigating coloured paper; waste paper recycling; returning unwanted stationary to Reception; composting and other recycling (tins, glass) bins in all office kitchens where space permits; better signpost waste paper recycling points; review coverage of recycling bins in car parks; work with Recycling Action Yorkshire (RAY) on paper and stationary products, toilet paper and hand towels, refurbishment materials, aggregates and retail products 
	Recycling processes now in place at both main locations for all usual materials (plastics, paper, organic waste, glass, tins, cardboard). RAY work complete. Recycling in car parks outstanding. Hand towels / drying under review.

Some additional work to maximise use of recycled products still needed
	General reduction in environmental impact
	Some reduced costs; opportunities for positive publicity
	Some small additional costs
	2010; Working Group

	Green procurement, including:
	
	
	
	
	

	Use of Fair-trade and eco-products (e.g. green cleaning products); use of local suppliers to reduce road miles local produce for food at meetings.
	Complete


	No direct impact
	As above
	Could be slightly more expensive
	No further action.

	Biodiversity
	
	
	
	
	

	Work to implement actions from biodiversity audit on all our premises, but particularly the ‘non Local nature reserve’ sites.
	Still to undertake

	Improved sustainability
	Underpins primary purposes
	Likely to need additional budget
	2010; Conservation & Policy

	Specific actions for improvements, including: look at mowing regime across all our car parks (and grazing potential); bird boxes etc at all NPA properties; organise staff days or team meetings to include such activities ; 
	Work completed on hay meadow at Yoredale and grazing regimes; bird & bat boxes up at many locations. Some further work identified
	As above
	As above
	Some staff time to implement and maintain; some minor cost
	2009; Working Group

	Interpretation for main offices: sustainable technologies and grounds management, raise awareness. 
	Action now within 2009/10 corporate plan
	Communicate message
	Opportunity for interpretation with a ‘take this idea home and try it’
	Cost impact in money and staff time
	2010; Paul Drake / Karen Griffiths;

	Communication
	
	
	
	
	

	General: promoting achievement and objectives externally; seeking Volunteers input;  presentation to staff meetings 
	‘Dales’ edition; staff meeting presentation by Energy Savings Trust. Further work required.
	Supports above actions
	Supports above actions
	Some staff time
	2009/10; Working Group

	Premises: turn our buildings and facilities into model good practice sites and really promote this 
	Progress being made (see above items)
	As above
	As above
	As above
	2009/10 Working Group

	Working practise : one-off campaigns, as noted above
	Outstanding


	As above
	As above
	As above
	2009; Working Group

	Review carbon offsetting model (trees, travel etc) to confirm appropriateness
	New
	Needed for off-setting
	Part of ‘carbon neutral’ target
	Staff time
	2009; Richard Burnett
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