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Attached to this report is ‘feedback’ from the following member(s) who has represented the Authority:

· Carl Lis, who, with Raymond Alderson, Chris Armitage, David Heather and Steve Macaré, had attended the ANPA Workshop 23/25 April 2008.
· Deborah Millward, who attended one of the Staff Development Days on 2 July 2008.
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Background documents: None

11 July 2008
NATIONAL PARK AUTHORITIES MEMBER’S WORKSHOP 23rd /25th April  2008

Day 1

Delegates were welcomed by Caerwyn Roberts Vice Chairman UK ANPA; Chairman SNPA; Chairman WANPA.

The opening presentation was given by James Carter, a Fellow of the Association for Heritage Interpretation, the UK professional body for this area of work.  He presented his theme in terms of Interpretation, Education and Leisure related to the National Park’s Iconic presence – tourism.  He cited the newly established Cairngorms National Park which required a National Brand, Rewarding Experience presented in terms of enjoyment and a drive to change the types of visitors.  These aspirations provided challenges and opportunities.  The mountain plateaus and passes are inspiring for educationalists promoting imaginative, innovative projects set against the need to substantiate creative meaning arising from complex relationships working together to form a unified whole.  In other words the team was working with two disparate communities living in two valleys separated by a mountain range which had to be packaged as a unified whole, The Cairngorms National Park.  The task was addressed by engaging schools in the two valleys to explore the core values of the National Parks, not telling them but encouraging examples of creativity and change which resulted in a concept that recognised the differences of the two valley communities but celebrated the mountains that united them as a recognisable whole.

The following speaker was Kris Van Wald, a senior Consultant with Avanté.   Her talk was called ‘Beyond transport and cost: understanding barriers to participation in the Scottish National Parks and National Nature Reserves.  It augmented the first talk but reiterated the usual ‘givens’: barriers to participation by specific excluded groups, barriers to research, developing communities, sustainability, young people’s disinterest and low incomes, non recognition of owning a National Asset.  She was looking not for outcomes but rather for interaction.  Her devices for achieving these aims were: free transport offers, risk assessments, working with Councils, making it fun, lobbying directors of Education seeking to make the Park’s aim relevant within the curriculum.  Plus, of course, interaction with Members.

The Practical workshops followed.  Two were planning and sustainability scenarios prepared for presentation to school aged children.  Development at the disused St David’s airfield, was one, with children role playing the parts of local farmer, developer, energy provider or conservationist making a case for the project then working together to decide on the merits of the different schemes.  Members became the children.  The other involved participation in the completion of an electronic jigsaw concerning alternative developments to a seaside village.  Members participated with full hands on engagement.  Result?  Perhaps, some degree of understanding as to how children may be encouraged to understand some aspects of  social interactions of the adult world towards which they are headed.  

A different but very rewarding workshop, still school child activity, Hands on Inspiration, required participants to pair up and alternatively act as photographer and camera.  Then the camera reported what he/she thought they saw.  Then the photographer described the picture they had intended.  This workshop concluded with members gathering items of texture, smell and appearance that would form a cocktail to evoke a reminiscence of the place.  Purpose?  Probably, sheer fun!

Day 2 Morning Session

Carl Lis chaired the second day, opening with a look back at day 1 and an outline of day 2.  The first session of the morning posed the question, “What are we already doing well?”

Orlando Rutter from Dartmoor examined ways in which National Parks can apply the Learning Outside the Classroom (LOtC) Manifesto and Defra’s “Outdoor for All” Action Plan across 4 key areas; Inspiration, Partnership, Conservation and Social Inclusion.  He gave several examples of past and current initiatives across the National Parks which could deliver the desired outcomes. Examples ranged from the Tracks and Traces project in Exmoor, which uses experiential training in order to produce a play about issues in the Park; the Fix the Fells project in the Lake District and our own Beyond the Boundary initiative.   Julie Lawrence from North Yorkshire Moors explained how the revamped Danby Visitor Centre had looked at ways to improve and enhance interpretation in the North Yorkshire Moors using locally produced arts and craft displays alongside more classic interactive displays, achieving excellent visitor feedback.  She gave examples from other Parks ranging from interesting websites and DVDs to an interactive snakes and ladders game in Exmoor which explained the CRoW Act and Countryside Code through play.  Sunita Welch and Ruth Nicholson from Brecon Beacons gave examples from the Welsh Parks including the Pembrokeshire Coast’s Tenby Discovery Trail to other examples of how the Parks can provide a unique learning experience.

The Programme included several activity sessions, one of which was an outdoor event led by Kath Needham giving an introduction to Geocaching showing members how to use a GPS receiver to follow a treasure hunt around the hotel grounds.

Before lunch Mandy Sims from the Peak District looked at the different ways in which we learn; primarily Visual, Auditory or Kinaesthetic (sight, hearing or touch – in old money). The thrust was that Parks need to be aware that visitors have different learning styles so we as educators need to provide varied stimuli to aid the learning process.

Day 2 Afternoon Session

The first session was an introduction to and discussion of the Learning Outside the Classroom (LOtC) manifesto. This was led by Mike Tones and Susan Falch-Lovesey.

Mike is an Inspector/Advisor with Durham LEA, an Ofsted Inspector and is currently seconded to DCSF to champion LOtC. Susan is Head of Environmental Education and Outdoor Learning for Norfolk County Council.

Although LOtC was launched back in November 2006 with a promise of government funding, little has materialised. However over 1000 individuals and organisations, including YDNPA, have become signatories to the manifesto. The aim being, “To ensure that all young people have a variety of high quality learning experiences outside of the classroom environment.” The key barriers to achieving this have been identified and include: time and cost considerations, fears about pupils being injured and schools/teachers facing legal action, bureaucracy, low awareness of the benefits and of the opportunities available, and a lack of confidence and training of teachers. The LOtC manifesto and its partners (signatories) aim to tackle these barriers.

Ofsted will now be including reference to LOtC as part of their revised evaluation form, in order to encourage schools to evaluate and develop their current activities. We were all urged to engage with education authorities and/or individual schools and to apply to join the LOtC Quality Badge Scheme which will be available to all providers from September this year. A 15 minute question and answer session followed the presentations.

The activity following this session was appropriately held outside (the weather was kind). Alan Smith from the Cairngorms NP led small groups through a practical introduction to the John Muir Award.

The John Muir Award is an environmental Award scheme focused on wild places. This could be any where from a mountaintop to a city garden. It encourages the discovery and conservation of wild places, in a spirit of fun, adventure and exploration. The Award is  non-competitive, open to all and is the educational initiative of the John Muir Trust. It is based on participants meeting the four challenges of: Discover, Explore, Conserve, Share.

The Dales already has some involvement with the Award via the Yorkshire Dales Millennium Trust. A group of 13 children from Ingleton Middle School have just completed their Discovery Award and have shared what they have achieved with their peers at a special school assembly where they were presented with their certificates.

After a short tea break we began the second workshop session. This one being unique in that all the delegates from individual parks divided into their own groups to discuss what each park could do to deliver LOtC in our own areas. It was generally agreed that we should build on what we are already doing through our education service. In addition we should explore how we could work through Local Area Agreements (LAAs) to deliver county PIs. We could also signpost schools to appropriate providers and possibly through Local Strategic Partnerships access other funding streams. Use of our website was seen as a cost effective solution in providing information to schools. Across all our involvement in LOtC  we will emphasise the special qualities of the Dales. Being proactive will allow better control of the agenda. 

Before dinner we viewed seven short films about different aspects of National Park work. These were produced by the parks information and education services and included our own “Beyond the Boundary” DVD. (Copies are available).     

Day 3

The final session was opened by Caerwyn Roberts who gave a brief recap on the previous two days and the message from them.

Dan Boys from the North York Moors presented the first session  on “Using IT to interpret our National Parks”.  He spoke of two projects the first in the Peak District which utilised new media techniques which extended the way that we communicate with people rather than compete with existing methods.  The second project “Moors for the Future” has worked on developing alternative methods of accessing guided walks, including taking walk information recording it and then made it available on their website as audio trails.  When they first started it simply involved recording Rangers talking about a route however they have now progressed to properly scripted audio trails involving music  and interviews of people from within the local communities who can share their experiences of the route.  They now have eight audio trails available we heard excerpts from three of them.   He went  on to introduce and speak on their work podcasts these consisted of music, voce and sometimes sound effects. 

During Dan’s presentation it was nice to here of our own Dales newspaper and how it is now available on our website, he also spoke of our Peregrine Watch blog and our work on geocaching..

He then took us though the “Peak Experience” web site and how interactive it had now become.  Visitors to the site can now add pictures or comments.  They have also just installed a download centre, the first in the Country, where you can download pdf. files containing such things as leaflets to an I-Pod  or camera/phone memory card.

Another interesting project from the Peak District that Dan explained was the “Naturebites Project” which involves using up to five blue tooth units along a route.  There is a sign at either end telling people that if they activate there Bluetooth function on their phone they can receive information  on that route the really interesting and useful information  was that this was still available even when normal telephone reception was not. 

Following a coffee break we split up into our own National Park groups to discuss what we have learnt from the workshop.  

We all felt that it was good that the Dales had been mentioned on numerous occasions, and that these projects  exhibited  extremely good examples of innovative thinking. 

There was a feeling that once we have more detail on the “Learning Outside the Classroom (LOtC) “ agenda and  its  probable resource impact that it would be good to discuss its implications at a PDF.

It was agreed that the workshop had been extremely beneficial and thought provoking for all attendees.

One quote that explained the relevance and appropriateness of the workshop was:

“Good interpretation makes sites interesting and exciting which enhances the visitor experience, resulting in satisfied customers” 

Carl Lis, Chris Armitage, David Heather, Raymond Alderson and Steve Macare

Staff Development Day – 2 July 2008

“Open Access”

I greatly enjoyed the day and it was really good to see how the Dry Rigg quarry developments had progressed.  

I had always doubted that the proposals to recreate wet bog and flush communities would succeed but it was good to hear how hard the restoration officer for the company (for whom I have a lot of time) had tried.  I would have been happy to have been proven wrong.

Also at Dry Rigg it was interesting to see how the new open access request had successfully been implemented.  We must think about how to let the general public know about these small parcels of land that have gone into open access, post-ordnance survey map publication.
I also really enjoyed the chance to talk to other members of staff who I do not normally meet.  Gathering for a picnic is such a lovely informal way of getting to know people.
 

Seeing the SSSI was of course a bonus.
 

Deborah
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